
Strategic Management 

DESCRIPTION: 

Compared to private sector organizations, the 

public sector has a tremendously complex network 

of stakeholders, partners and customers with 

varying expectations. Beyond that, each public 

sector entity needs to understand its role in 

achieving higher purpose goals that meet the 

competitive ambition of the jurisdiction in which it 

operates. Designed for supervisory level staff, this 

program will give you practical tools and techniques 

to think strategically and how to apply them to your 

organization’s context. 

 

TRAINING CODE: 

STMHR12 
 

DURATION:  
12 Hours  
 
MODE OF DELIVERY 
 Presentations 
 Group discussions 
 Role-playing  
 Self-assessing exercises 

 
DESIGNED FOR:  
This course is suitable for Level  03 & 04 

 

CONTACT DEPARTMENT 

Human Resource Management and 

Development Department 

3307373 

aishath.shareef@csc.gov.mv 

 

CONTACT CSTI 

CSTI : 3307370 

WWW: http://csti.gov.mv/ 

FB: facebook.com/cstimv 

Twitter: @CSTImv 

 

OBJECTIVES: 

 

Upon completion of this program you will be able 

to: 

 Employ the public policy development 

process effectively to achieve the strategic 

plan 

 Design and manage strategic initiatives and 

cross-entity collaboration mechanisms to 

effectively execute strategies 

OUTLINE: 

o Communicating strategy to achieve vision 

o Leadership and Strategic Decision-Making 

o Overcoming strategic challenges 

o Effective Strategy Execution 

 

C
iv

il
 S

er
vi

ce
 T

ra
in

in
g
 I

n
st

it
u
te

 
H

u
m

a
n
 R

es
o
u
rc

e 
M

a
n
a
g
em

en
t 

a
n
d
 D

ev
el

o
p
m

en
t 

D
ep

a
rt

m
en

t 


