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11USING THE TRAINING DIRECTORY

MESSAGE FROM PRESIDENT OF 
CIVIL SERVICE COMMISSION,
MESSAGE FROM DIRECTOR OF CSTI

CIVIL SERVICE TRAINING INSTITUTE

TRAINING CALENDAR 2021

INDUCTION PROGRAM

HYBRID SKILLSET TRAINING

EX - EXECUTIVE LEVEL
MS - MANAGER LEVEL

GS - GENERAL SERVICE
SS - SUPPORT SERVICE

Civil Service Training Institute (CSTI) offers a comprehensive
suite of programs for people working at different job 
categories of Maldives Civil Service. To aid your search for 
appropriate programs we have classified the programs, into
five levels and further tagged them to relevent designations
or job levels.

LEVEL 5           EX7

LEVEL 4           EX3 - EX6

LEVEL 3           MS3 - EX2

LEVEL 2           GS1 - MS2

LEVEL 1           SS1 - SS4

ALL LEVELS

CORPORATE TRAININGS

CIVIL SERVICE EXAMINATION

PROGRAMS OFFERED

CSTI TEAM

GALLERY

TRAINING POLICY

ECONOMIC ANALYSIS & FINANCIAL 
MANAGEMENT DEPARTMENT

GOOD GOVERNANCE DEPARTMENT

PERSONAL DEVELOPMENT DEPARTMENT

HUMAN RESOURCES MANAGEMENT &
DEVELOPMENT DEPARTMENT

INFORMATION TECHNOLOGY &
INNOVATION DEPARTMENT

LANGUAGE & COMMUNICATION 
DEPARTMENT
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Welcome to the Civil Service Training Institute!

The delivery of training has changed in the wake of the covid-19 pandemic, enabling us to use 
technology more often than not. As we gained comfort and acceptance in the online training 
mechanisms throughout this period, I am pleased to note the tireless efforts of the dedicated 
team of CSTI in diversifying its direction in this regard.

While striving continuously to update the training methodologies to meet the growing demands 
of the modern workplace as well as the custom needs of civil service entities nationwide, CSTI 
aims to expand the reach of its training to all staff of Maldives Civil Service.  I am confident 
that this prospectus will serve as a useful guide on the training opportunities available in 2021.

As we come to the end of a challenging year, we look forward to continued collaboration of all 
MDAs and Atolls alike, in joining the able hands of CSTI in making 2021 yet another successful 
year in human development.

With great pleasure, I present the Training Directory 2021 of Civil Service Training Institute 
(CSTI). The past year has brought vast unforeseen circumstances which brought about drastic 
changes to the way we work, converse and most significantly, learn. With a worldwide 
pandemic that the globe faced for the entire year, we had to adapt to remote learning methods 
which would enable our trainees and trainers to interact in a learning environment without 
compromising their health and safety. This unfolded a lot of avenues to explore virtual learning 
in different aspects such as webinars which garnered a tremendous response from public and 
private sector alike. Virtual learning mechanisms also proved to be a great solution for one of 
our biggest challenges as a training institute which was reaching out to civil service officials 
dispersed across the country. Through remote learning sessions, we were able to reach out 
to the vast majority of our target audience. In addition, the convenience that virtual learning 
offered for the trainees was accepted well and amped up their willingness to learn and develop 
themselves. 

With a new academic year ahead, we aim to extend the use of virtual learning platforms using 
effective technological enhancements to present our training programs. Our main objective 
will be to enhance the job competencies of existing staff through our Job Specific Programs 
which have been specifically designed to cater for the competencies required for distinct job 
categories of Maldives Civil Service. Furthermore, a great emphasis will be placed on instilling 
value-driven culture at civil service offices which will help Maldives Civil Service to achieve the 
goals that we envision collectively. 

It is with a lot of confidence that we as Team CSTI prepare to deliver the training program 
that this directory encompasses to transform the Maldives Civil Service into a proficient and 
motivated workforce. 

MESSAGE FROM THE PRESIDENT OF CIVIL SERVICE 
COMMISSION

MESSAGE FROM THE DIRECTOR OF CIVIL SERVICE 
TRAINING INSTITUTE

Fathimath Habeeba
DIRECTOR,

Civil Service Training Institute

Mohamed Nasih
PRESIDENT,

Civil Service Commission
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CIVIL SERVICE TRAINING INSTITUTE

OUR VISION

OUR MISSION

CORE VALUES OF MALDIVES 
CIVIL SERVICE

Civil Service Training Institute (CSTI) is dedicated to help shape the public service by establishing 
a mechanism to train and develop the government employees and establish a career based 
system for the Civil Service.

To be a training and development Institute of international standards, 
leading to the development of a modern world class civil service in 
Maldives.

To deliver high quality programs based on identified human resource 
needs, resulting in a cadre of civil service officers committed to 
delivering high quality service in the Maldives.

INTERGRITY DISCIPLINE COMPETENCE

DEDICATION TIMELINESS

Our main aim is to build a cadre of potential workforce that has instilled the 
Core Values of civil service when providing result - focused service to the 

public to achieve service excellence.
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TRAINING CALENDAR 2021

 Job Specific Trainings

FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

HR Essential Skills Training Program 28-4 6-10 5-19

Management Development Program 4-8 1-5 14-18

Support Service Program 7-11 16-20 11-15 10-15

Essentials  of  Service Excellence Program 14-18 7-11 23-27 13-17 29-2

Essentials  Skills for Financial Administrators 4-8 26-30

 CS Essential Trainings

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

Induction Program 14-18 23-27 1-5 14-18

Performance Appraisal 2-28 13-17 14-16

E- Performance Appraisal system 2-28 13-17 16-18

Gavaaidhu Awareness 2-4 14-15 20-21

Recruitment Training / Usoolu Training 

Conduct sessions every other week - throughout the year

VIUGA Trainings

Training Policy Implementation 20-4 28-1 12 17-21

Induction Mentor Training 31-4 20-24 14-18
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    Economic Analysis & Financial Management Department
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

Bid Evaluation & Procurement 14-18 19-23

Financial Management 4-8

Internal Audit 5-9

Maaliyyathu Gavaaidhu 7-11 10-14

Stock, Record & Data Management 1-5

    Language & Communication Department
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

Effective Communication Skills 11-15

English Language for Workplace 4-8

Office Dhivehi 1 6-10 10-14

Office Dhivehi 2 13-17 17-21

Research and proposal writing 14-18

Advanced Communication Skills 23-27

Presentation Skills 8-12

    Human Resource Management & Development Department
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

Administrative Skills 23-27 21-25

Change Management (for councils) 21-25

Effective Leadership for Supervisors 5-9

Employee Relationships 11-15

Human Resource Management for Supervisors 7-11

Interview Penalist Training 21-25 1-5

Project Management (for councils ) 4-8

    Good Governance Department
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

Effective Compliance and Ethics 7-11

Good Governance in Public Sector 4-8

Reform Manual Training 28-4 12-16

Civil Sevice Introductory Program for Schools 8- 19

SHORT TERM TRAININGS
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     IT & Innovation Department
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

Advaced Computer Skills 8-12

Computer Proficiency 28-1

Cyber Security for Everyone 6-10

Graphics Designing 14-18 24-28

Microsoft Office Excel 30-3

Microsoft Office Excel (Advance) 21-25 14-18

Microsoft Office Package 20-24

     Personal Development Department
FEB MAR APR MAY JUN JUL AUG SEP OCT NOV

Developing a Growth Mindset for Success 21-25

Increasing Performance with Positive Mindset 20-24

Interpersonal Skills 15-19

Motivation, Persuasion & Creativity 17-21

Problem Solving & Decision Making 30-3

Stress Management 4-8

Emotional Intelligence 19-23

In addition to scheduled face to face to programs CSTI also offers E-Learning programs. These programs are offered 
to cater and reach a wider audience. This is also an opportunity for civil servants to complete 6 hour of mandatory 
training program as per Civil Service Training Policy.

These training packs have been designed as a self-learning training program equipped 
with a guided trainer manual and can be conducted at the convenience of the 
organization. These programs have been developed to serve as an alternative means 
to complete which is the mandatory minimum requirement of 6 hours training each 
civil servant have to fulfil annually. The programs can be accessed once a request is 
submitted to CSTI by the respective organization.

Our YouTube channel is dedicated to cater civil service employees with short term 
trainings, webinars and information sessions which are conducted online. With the use 
of a live broadcasting software, our trainers will go live with the participants. Special 
short trainings such as Performance Appraisal and Recruitment Policy are available for 
viewing on our channel.

Self-Learning 
Training Pack

CSTI YouTube 
Channel

https://www.youtube.com/CSTIMaldives
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MONTHLY SPECIAL PROGRAM

OTHER TRAININGS

2020
FEBRUARY

MARCH

JUNE

JULY

APRIL

AUGUST

SEPTEMBER

OCTOBER

SHAPING AN ETHICAL WORK PLACE CULTURE

In alignment with the Strategic Action Plan of the government, this program has been designed to emphasis on 
transforming work cultures and to instill ethics and values in the daily work of all civil servants. As such the Following 
timeline provides the schedule of how the program will be conducted this year.

Ministry of Education 
Ministry of Higher Education

Ramadan

Ministry of Home Affairs
Ministry of Islamic Affairs
Ministry of Environment
Ministry of Arts, Culture & Heritage

Ministry of Fisheries Marine Resources & Agriculture 
Ministry of Tourism 
Ministry of Economic Development 

Ministry of Defence 
Ministry of Youth Sports and Community Empowerment

Ministry of Health
Ministry of Planning, Housing and Infrastructure
Ministry of Defence 
Ministry of Foreign Affairs 

Ministry of Environment 
Ministry of Arts, Culture & Heritage

Ministry of Home Affairs 
Ministry of Islamic Affairs

Ministry of Transport and Civil Aviation
Ministry of Planning, Housing and Infrastructure

Ministry of Gender Family & Social Services
Ministry of Tourism

Ministry of Transport and Civil Aviation
Ministry of Finance
Ministry of Gender Family & Social Services
Ministry of Youth Sports and Community Empowerment

Phase 2
Trainings

Colour Indicator
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ޑަކްޝަން ޕްރޮގްރާމް އިން

އި ގަ ރޭ ތާ ތެ ފް 1 ހަ

ން ރި 3 މަސް ކު

: ތް ވޭ ގޮ ދެ ން ށް ގެ ޔަ ރި ހި 2 ކު ވަ ޔަ ންފި ރި 3 މަސް ކު

ހި 1 ވަ ޔަ ފި

ހި 2 ވަ ޔަ ފި

ހި 3 ވަ ޔަ ފި

ތް ދާ ގޮ ން ށް ގެ އަ ރި މް ކު ރާ ގް ރޮ ގެ ޕް މު ރު ކު ރި ވެ ލު ހު ށް އަ އަ ފާ ޒީ ވަ

ސިވިލް ސަރވިސްގެ ވަޒީފައަށް އަހުލުވެރިކުރުމުގެ ޕްރޮގްރާމް

މި ޕްރޮގްރާމަކީ އަލަށް ވަޒީފާއަށް ވަންނަ ފަރާތްތަކަށް އަމާޒުކޮށް އެފަރާތްތައް ވަޒީފާއަށާއި ވަޒީފާއަދާކުރާ މުއައްސަސާގެ އުޞޫލުތަކާއި 
 ޤަވާއިދުތަކަށް އަދި ހަމައެހެންމެ ސިވިލް ސަރވިސް ޤަވާއިދަށް އަހުލުވެރިކުރުމަށާއި އަދި މަސައްކަތައް ޝައުގުވެރިކުރުވުމަށްޓަކާ ތިން

ފިޔަވައްސަކަށް ބަހާލައިގެން ކުރިއަށް ގެންދާ ޕްރޮގްރާމެކެވެ.

މި ޕްރޮގްރާމަކީ އޮފީސްތަކުގެ އެޗް.އާރުން ކުރިޔަށް ގެންދަން ޖެހޭ ޕްރޮގްރާމެކެވެ. ނަމަވެސް ފިޔަވަހި 2 ސީ.އެސް.ޓީ.އައި އާ ގުޅިގެން
ވެސް ކުރިޔަށް ގެންދެވޭނެއެވެ.

ފުރަތަމަ ފިޔަވަހި

މަސައްކަތްކުރާ ދާއިރާއާއި އޮފީހުގެ

ތަޢާރަފް ދިނުން

ހޭލުންތެރިކަން އިތުރުކުރުވުން

 (ސީއެސްޓީ އާއި ގުޅިގެން)

ސީއެސްޓީއައި އާއި ގުޅިގެން 

 އިންޑަކްޝަން  ޓްރެއިނިންގ ޕެކްގަ ހިމެނޭ ރެކޯރޑް ކުރެވިފައިވާ ސީޑީ އަޑުހައިގެން

 އޮންލައިން ޕްލެޓްފޯމް ލިންކް މެދުވެރިކޮށް

އިންޑަކްޝަން ޕްރޮގްރާމް ގެ އަތްމަތީ ފޮތް ޑައުންލައުޑް ކުރެއްވުމަށް ސީއެސްޓީއައިގެ ވެބްސައިޓް ބައްލަވާ އަދި އިތުރު މަޢުލޫމާތު ހޯއްދެވުމަށް: 

އޮފިސް މާހައުލުގައި 

3 މަސް ދުވަސްތެރޭ ދަސްވި ހުނަރެއް

ހިއްސާ ކުރުން (ޕްރެޒެންޓޭޝަނ)

induction@csti.gov.mv 
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ގ ން ޑް ސްކިލްސެޓް ޓްރެއިނި ރި ހައިބް
ކައުންސިލް އިދާރާތަކުގެ އިދާރީ ހިންގުން ހަރުދަނާކޮށް ގާތުން އަވަހަށް ޚިދުމަތް ފޯރުކޮށްދީ، ނަތީޖާ ޙާސިލްކުރެވޭނެ

ގޮތަށް ކައުންސިލް އިދާރާގެ ހިންގުން ބައްޓަންކުރުމުގެ މަގްސަދުގައި ކުރިއަށް ގެންދާ ”ހައިބްރިޑް ސްކިލްސެޓް“

ޓްރެއިނިންގ އަކީ ކައުންސިލް އިދާރާތަކުގެ މުވައްޒަފުންނަށް އަމާޒުކުރެވިގެން ތައްޔާރުކުރެވިފައިވާ ޕްރޮގްރާމެކެވެ.

މިތަމްރީނު ފަރުމާކުރުމަށްޓަކައިކުރެވުނު ދިރާސާގެ ތެރެއިން، މުވައްޒަފުން ތަމްރީނުބޭނުންވާ  ޖުމްލަ 4 ދާއިރާ

އަކުން 38 ހުނަރެއް ވަނީ ފާހަގަ ކުރެވިފައެވެ. ތަމްރީނުގައި ކިޔަވައިދޭ މޮޑިއުލްތައް ފަރުމާކުރެވިފައި ވަނީ މި

ހުނަރުތަކުގެ މައްޗައް ބިނާކޮށެވެ. މި ޕްރޮގްރާމް ކުރިޔަށް ގެންދެވެނީ 2 ފިޔަވައްސަކަށް ބަހާލައިގެންނެވެ.

ފުރަތަމަ ފިޔަވަހި: ހައިބްރިޑް ސްކިލްސް ބޭސިކް ޓްރެއިނިންގ: މިއީ ކައުންސިލް އިދާރާގައި  

ޖީ.އެސް 3 އިން އެމް.އެސް 3 ދެމެދުގެ ލެވެލްގައި މަސައްކަތް ކުރާ ހުރިހާ މުވައްޒަފުން ފުރިހަމަ ކުރަންޖެހޭ 

ބައެކެވެ. މިބައި ކުރިޔަށް ގެންދެވޭނީ އޮންލައިންކޮށެވެ.

ދެވަނަ ފިޔަވަހި: ހައިބްރިޑް ސްކިލްސް އެޑްވާންސް ޓްރެއިނިންގ:މިއީ ކައުންސިލް އިދާރާގައި ޖީ.އެސް 3 އިން

އެމް.އެސް 3ދެމެދު ލެވެލްގައި މަސައްކަތް ކުރާ މުވައްޒަފުންގެ ތެރެއިން، އެ ކައުންސިލަކަށް ބަލައި، 

 ކަނޑައެޅޭ ވަކި ޕަސެންޓެއްގެ މުވައްޒަފުން ފުރިހަމަ ކުރަންޖެހޭ ބައެކެވެ. 

އަތޮޅުތައް ބަހާލެވެފައިވާ ގޮތް

ކ، މ، ދ، ށ، ވ އަތޮޅު ގްރޫޕް 1

ތ، ޅ، ރ، ލ އަތޮޅު ގްރޫޕް 2

ފ، ޏ އަތޮޅު ގްރޫޕް 3

ނ، ބ އަތޮޅު ގްރޫޕް 4

އއ، ހދ، ގއ އަތޮޅު ގްރޫޕް 5

ހއ، ސ އަތޮޅު ގްރޫޕް 6

ގދ، އދ އަތޮޅު ގްރޫޕް 7

ބޭސިކް ހައިބްރިޑް ސްކިލްސެޓް ޓްރެއިނިންގ

ފެބްރުއަރީ 7 - 11 ގްރޫޕް 6

ފެބްރުއަރީ 21 – 25 ގްރޫޕް 7

އެޑްވާންސްޑް ހައިބްރިޑް ސްކިލްސެޓް ޓްރެއިނިންގ 

ފެބްރުއަރީ 21 – 25 ގްރޫޕް 1

މާރިޗު 7 – 11 ގްރޫޕް 2

އެޕްރިލް 25 – 29  ގްރޫޕް 3

މޭ 16 – 20 ގްރޫޕް 4

ޖޫން 6 – 10  ގްރޫޕް 5

ޖޫން 20 – 24  ގްރޫޕް 6

ޖުލައި 4 – 8  ގްރޫޕް 7

Haa Alif

Haa Dhaalu

Raa

Baa

Alif Alif

Alif Dhaalu

Faafu

Dhaalu

Thaa

Gaafu Dhaalu

Seenu

Gnaviyani 

Shaviyani

Noonu

Lhaviyani

Kaafu

Vaavu

Meemu

Laamu

Gaafu Alif
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ސިވިލް ސަރވިސް މުވައްޒަފުން ތަމްރީންކުރުމުގެ ސިޔާސަތު ތަންފީޒުކުރުން

ދު ޤްޞަ ގެ މަ ތު ޔާސަ ސި

ޕްރޮފެޝަނަލް ސިވިލް ސަރވިސް އެއް ބިނާކުރުމަށްޓަކައި މުވައްޒަފުން ތަމްރީނުކުރުން ހަރުދަނާކޮށް އަދި ދެމެހެއްޓެނިވި ގޮތެއްގައި ކުރިއަށް ބާރުއެޅުމާއި 

 ގެންދެވޭނެ އުސޫލުތަކެއް ކަނޑައަޅައި، މުވައްޒަފުން ތަމްރީނުކުރުމުގެ ހަރަކާތަކީ ވިލަރެސްކުރެވި، ސިވިލް ސަރވިސްގެ ޚިދުމަތަކީ ”ކެރިއަރ ބޭސްޑް“ 

ޚިދުމަތަކަށް ހެދުމުގެ ގޮތުން، ”ލައިފް ލޯންގ ލަރނިންގ“ އަށް މުވައްޒަފުންގެ ޝައުގުވެރިކަމާ ސަމާލުކަން އިތުރުކޮށް، ތަމްރީނުވުމަށް ސިވިލް ސަރވިސްގެ

 ކޮންމެ މުވައްޒަފަކީވެސް އެ މުވައްޒަފެއްގެ ވަޒީފާއާ ގުޅޭ ހުނަރުތައް އުނގެނުމާއި މުޠާލިޔާކުރުމުގެ ތަމްރީނުތަކުގައި މަދުވެގެން އަހަރަކު 6 ގަޑިއިރު

 ފުރިހަމަކުރުމުގެ ފުރުޞަތު ލިބިދެވޭ މުވައްޒަފަކަށް ހެދުން.

ގައުމީ ސިޔާސަތުތައް ތަންފީޒުކުރުމުގައި އެއިދާރާއަކުން އިސްކަންދޭންޖެހޭ ދާއިރާތަކަށް ތަމްރީނުތައް އަމާޒުކުރުން.

އިދާރާތަކުން ތަމްރީނުތައް ކަނޑައަޅާއިރު އޮފީހުގެ ލަނޑުދަނޑިތަކަށާއި، މުވައްޒަފުންގެ ފެންވަރަށާއި، މުވައްޒަފު

ހާސިލުކުރަން ބޭނުންވާ ލަނޑުދަނޑިތަކަށް ރިޢާޔަތް ކުރަންވާނެ.

ސިވިލް ސަރވިސް އިދާރާތަކާއި

އެ އިދާރާތަކުގައި މަސައްކަތްކުރާ އެންމެހައި ސިވިލް

  ސަރވިސް މުވައްޒަފުންގެ މައްޗަށް

J5 ”ޓްރޭނިންގ އިވެލުއޭޝަން ރީޕޯރޓް“

ސިވިލް ސަރވިސް ކޮމިޝަން 

ސިވިލް ސަރވިސް ޓްރޭނިންގ އިންސްޓިޓިއުޓް

ސިވިލް ސަރވިސް އިދާރާތަކުގެ އެޗް. އާރް

ސިޔާސަތު ހިނގާ ފަރާތްތައް

ސީއެސްޓީއައިގެ ވެބްސައިޓްއިން ތިރީގައިވާ ފޯރމްތައް ޑައުންލޯޑް ކުރެވޭނެއެވެ.

ސިޔާސަތު ތަންފީޒު ކުރާ ފަރާތްތައް

އް؟ ނެ ހި ނީ ކި ޅާ އެ ނޑަ އް ކަ ތަ ނު ރީ މް ވާ ތަ ން ނު ށް ބޭ ކަ ތަ ރާ ދާ އި

؟ ބާ ކީ ކޮ ކަ ތަ ލާ ހަ ރު ހޭ މަ ޖެ ން ރަ މަ ކު ހަ ރި ން ފު ކު ތަ ރާ ދާ އި އި ގަ ރޭ ރު ތެ ހަ ށް އަ މަ ރު ކު ޒު ފީ ން ތު ތަ ޔާސަ ގެ ސި މު ރު ކު ނު ރީ މް ން ތަ ފު ޒަ އް ވަ ރވިސް މު ލް ސަ ވި ސި

ޑިސެމްބަރުނޮވެމްބަރުއޮކްޓޫބަރުސެޕްޓެމްބަރުއޯގަސްޓްޖުލައިޖޫންމެއިއެޕްރީލްމާރިޗުފެބްރުވަރީޖަނަވަރީ

1) 2020 ވަނަ އަހަރުގެ ޓްރޭނިންގް އިވެލުއޭޝަނ ރިޕޯރޓް ސީއެސްޓީއައިއަށް (J5) ހުށަހެޅުން

2) 2022 ވަނައަހަރަށް އިދާރާއަށް ބޭނުންވާ ތަމްރީންތައް ދެނެގަނެ (J1)، އިދާރާއަށް ބޭނުންވާ ތަމްރީންތަކުގެ
ދިރާސާ ހަދައި ސީއެސްޓީއައިއަށް ހުށަހެޅުން (J2) ފޯރމް

3) އިދާރާގެ 2022 ވަނަ އަހަރުގެ ތަމްރީން ޕްލޭން އެކުލަވާލުން (J3) ފޯރމް

4) ސީއެސްޓީއައިގެ ފަރާތުން 2022 ވަނަ އަހަރުގެ ތަމްރީންތައް އެކުލަވާލުން 

2021

J3 ”ޓްރޭނިންގް ޕްލޭން ފޯރމް“J2 ”ޓްރޭނިންގް ރިކުއަރމަންޓް ފޯރމް“J1 ”ގެޕް އެނަލިސިސް ފޯރމް“

J4 ”ޓްރޭނިންގް އިވެލުއޭޝަން ފޯރމް“
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Public Lecture Series

Maldives Civil Service Conference 2021

Webiner Series

Public lecture series open to the public are 
part of the regular range events offered by 
CSTI. These lectures are designed to offer the 
audience with an inside view of cutting-edge 
research topics and important days marked 
in Maldives. The individual lectures are held 
by different speakers, who approach the topic 
from different perspectives. Scheduled topics 
for 2021 public lectures are:
•	 Value driven thinking towards 

organizational transformation
•	 Public Lecture, on the occasion of 

Maadharee Bahuge Dhuvas
•	 HR forum

Our Webinar Series was developed 
to address the different areas we 
as civil servants need to keep in 
mind during a pandemic. It is our 
plan to continue the series with 
more interesting topics to engage 
the civil service staff. 

Maldives Civil Service Conference was introduced with the 
purpose of providing a platform for sharing ideas, research results 
and experiences which will contribute to the development of 
Maldives Civil Service. The Civil Service Conference is a biannual 
event conducted by CSTI and 2020’s conference is now scheduled 
to be held in 2021. The theme for the conference is ““Individual 
Accountability and Transformation”.

12



CORPORATE TRAININGS

Discover Your True 
Leadership Potential

Work-life Balance; 
Professional & Personal 
Well-being

Pathway to peak 
performance

Success is a Choice

Corporate Language 
Training

For Customized Training programs contact us at: 
Ph: +960 3307370  Email: csti@csc.gov.mv

Organizational Behaviour: 
How to Manage People

Before we can lead others with influence 
and confidence, we must first find the inner 
qualities and strengths to lead ourselves with 
conviction.

Employees tend to feel more motivated and 
less stressed out at work, which thereby 
increases organizations productivity.

Making the most of your employees’ 
competencies means more than simply 
motivating them. 

Often it is our choices that leads us to success or failure. Mastering the 
right tactics helps deciding a choice for your pathway to success. 

A well tailored language training for the corporate sector, combined with 
both Dhivehi and English Language that will provide the participants an 
opportunity to refresh some of the most essential language components 
required in the work life of the corporate managers and their staffs. 

Designed for Human Resource professionals, this program will provide 
a deeper understanding of employees at individual and group levels, 
employee productivity, motivating along with creating and sustaining a 
healthy organizational culture.

CSTI offers variety of corporate trainings to all interested government organizations. The trainings can be 
conducted upon request via mail to CSTI and they can be customized according to the client’s need.
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ސިވިލް ސަރވިސް އިމްތިހާން ތައް 

އިތުރު މައުލޫމާތުހޯދުމަށް ބޭނުންފުޅުވާނަމަ

ސިވިލް ސަރވިސް އަށް އަލަށް ވަންނަ މުވައްޒަފުންނާއި އަދި އެގްޒެކެޓިވް ލެވެލްގެ 
މަޤާމްތަކަށް މީހުން އައްޔަނުކުރުމަށް ދެވޭ އިމްތިޙާންތައް

cnWHitcmia Eved cSwmunwv cSwa csivrws clivis

 cSwkwtcmWqwm egItwm cnegiSef cnia rwTckeriD egukwtWrWdia

cnWHitcmia Eved cSwkwtctWrwf Everuk unwycawa

 cSwncnirevurWdWmcniz egukwt cliscnuawk

cnWHitcmia Eved

cnWHitcmia Eved cSwncnia csea .IP

egcnufwzcawvum Wruk ctwkcawswm iawg csivrws clivis ihevid Iaim

,ItWncnef cSwmwk umcaihum cnuruh caekwturwnuh wlwhwk  ikwv iawgiawbik

WviawfivelWvwlukea cnutog egumuruk ihwfugwm cSwmunidiawdOh cnwk clibWqea 

.cnWHitcmia Wviawfiveruk urWycawtcSwCcawm egcaerwrcawqum 

clwrenej rwTckeriD ITuaipeD ,rwTckeriD egukwtWrWdia csivrws clivis

.cnWHitcmia Eved cSwmuruk unwycawa cSwkwtcmWqwm clwrenej rwTckeriD idwa

 cSwncnirevurWdWmcniz egukwt cliscnuawk uLotwa

.cnWHitcmia Eved cSwmuruk unwycawa

unwycawa cSwmWqwm csea .Ip egIrcTcsinim

.cnWHitcmia Eved cSwkwtctWrwf Everuk

examination@csti.gov.mv
3307370

އިމްތިޙާން ބޭއްވުން ހަމަޖެހިފައިވާ ގޮތުގެ ތަފްސީލް  އިމްތިޙާނުތައް

މަދުވެގެން އަހަރަކު 2 ފަހަރު ސީ.އެސް.ޓީ.އައި އިން އިޢުލާން ކުރާ ދުވަސްތަކުގައި ކުރިއަށް ގެންދިޔުން ސިވިލް ސަރވިސްއަށް ވަނުމަށް ދެވޭ އިމްތިޙާން 

ސިވިލް ސަރވިސް އިދާރާތަކުން އިމްތިޙާނުގެ ކަންތައްތައް ކުރިއަށް ގެންދިޔުން  ނުވަތަ ސީ.އެސް.ޓީ.އައި 

އިން އިޢުލާން ކުރާ ދުވަސްތަކުގައި ބޭއްވޭ އިމްތިޙާން ތަކުގައި ބައިވެރިވުން 

އިދާރާތަކުގެ ޑިރެކްޓަރ އިން ފެށިގެން މަތީގެ މަޤާމްތަކަށް

އައްޔަނުކުރެވޭ ފަރާތްތަކަށް ދެވޭ އިމްތިޙާން 

ސިވިލް ސަރވިސް އިން ގެންދާ ރެކްރޫޓްމަންޓް އުސޫލުގައިވާ ގޮތުގެ މަތިން އެ އިދާރާތަކުގެ އެސް.ޖީ

އަދި ޕީ.އެސް މަޤާމަށް މީހުން ހޮވުމާއި އައްޔަނު ކުރުމުގެ އުސޫލު ގައިވާ ގޮތުގެ މަތިން ސީ.އެސް.ޓީ އައި

އަށް އެންގުމުން ކަނޑައެޅޭ ދުވަސްތަކުގައި އިމްތިޙާން ކުރިއަށް ގެންދިޔުން 

ކައުންސިލް ތަކުގެ ޒިންމާދާރުވެރިން (އެސް.ޖީ)އާއި މިނިސްޓްރީތަކުގެ

ޕީ.އެސް އިން އައްޔަނު ކުރުމަށް ދެވޭ އިމްތިޙާނު
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Good 
Governance 

Dept.

Language 
and 

Communication 
Dept.

Financial 
Management 

Dept.

PROGRAMS OFFERED

1.	 Induction Phase 2
2.	 Civil Service Gavaaidhu
3.	 Induction Mentor Training
4.	 Training Policy Implementation
5.	 Effective Compliance and Ethics *NEW
6.	 Good Governance in Public Sector *NEW
7.	 Role of Civil Service
8.	 Civil Service Introductory program for schools (awareness)
9.	 VIUGA Trainings
10.	 Performance Appraisal
11.	 Interview Panelist

1.	 Effective Communication Skills
2.	 English Language for Workplace
3.	 Office Dhivehi 1
4.	 Office Dhivehi 2
5.	 Presentation Skills
6.	 Project Proposal and Report Writing
7.	 Introduction to Research and Proposal Writing * NEW
8.	 Advanced Communication Skills
9.	 Media and Public Speech

1.	 Bid Evaluation and Procurement
2.	 Entrepreneurship
3.	 Financial Management
4.	 Internal Auditing
5.	 Preparing Financial Statements
6.	 Public Sector Financial Management, Control and Measuring Results
7.	 Stock, Record and Data Management
8.	 Maaliyathu Gavaaidhu
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PROGRAMS OFFERED

Human 
Resource 

Management 
and 

Development 
Dept

Personal 
Development 

Dept.

Others

IT & Innovation 
Dept.

1.	 Administrative Skills
2.	 Change Management
3.	 Effective Leadership Skills for Supervisors
4.	 Employee Relation
5.	 Event Management
6.	 Human Resource Management for Supervisors
7.	 Project Management
8.	 Strategic Management *NEW
9.	 Work Place Investigation *NEW
10.	 Perfect Receptionist
11.	 Public Relations
12.	 General Management and Leadership
13.	 Work Place Ethics
14.	 Team Building

1.	 Developing a Growth Mindset for Success *NEW
2.	 Increasing Performance with a Positive Mindset *NEW
3.	 Interpersonal Skills
4.	 Motivation, Persuasion and Creativity
5.	 Positive Thinking and Positive Attitude
6.	 Problem Solving and Decision Making
7.	 Simplify Your Time
8.	 Stress Management
9.	 Emotional Intelligence
10.	 Synergy and Professional Development *NEW
11.	 Anger Management
12.	 Life Skills
13.	 Meeting Skills
14.	 Conflict Meditation, Negotiation & Resolution

1.	 Induction Program
2.	 Civil Service Entrance Exam
3.	 Civil Service Recruitment Exam
4.	 Maldives Civil Service Conference
5.	 Self Learning Training Pack
6.	 Corporate Training Programs
7.	 Hybrid Skill Set Training Program

1.	 Advance Computer Skills
2.	 Computer Proficiency
3.	 Cyber Security for Everyone *NEW
4.	 Graphic Designing
5.	 Innovation and Creativity *NEW
6.	 Microsoft Office Excel
7.	 Microsoft Office Package
8.	 Installing, Configuring and Optimizing Operating System
9.	 Introduction to Windows 7
10.	 Networking Basics
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CSTI TEAM

Niam Waheed Abdul Wahid
Senior Training Coordinator

         niam@csc.gov.mv

Zarana Ibrahim
Senior Training Coordinator

         zarana@csc.gov.mv

Aishath Shareef
Training Coordinator

         aishath.shareef@csc.gov.mv

Ibrahim Rasheed
Training Coordinator

         i.rasheed@csc.gov.mv

Aminath Shiura Abdul Rahman
Training Coordinator

         aminath.shiura@csc.gov.mv

Shahida Khalid
Administrative Executive

         shahida@csc.gov.mv

Jadulla Jameel
Senior Administrative Executive

         jadulla@csc.gov.mv

Ahlam Mohamed Shafiu
Professional Development Executive

         ahlam.shafiu@csc.gov.mv

Fathimath Habeeba
DIRECTOR,
Civil Service Training Institute

         habeeba@csc.gov.mv
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