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Levels

Economic Analysis & Financial Civil Service Training Institute (CSTI) offers a

Management Department comprehensive suite of programs for people
working at different job categories of Maldives

Good Governance Department Civil Serivice. To aid your search for appropriate
programs. We have classified the programs, into

Human Resource Management & five levels and further tagged them to relevant

Development Department designations or job levels.

Information Technology and A level 5 EX7

Innovation Department A Level 4 EX3to EX6

A Level 3 MS3to EX2
A Level 2 GS1toMS2
A Level1 SS1toSS4

Language and Communication
Department

Personal Development Department
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Ibrahim Shaheeq
Commissioner, CSC

Welcome to the Civil Service Training Institute.

First of all | take this opportunity to thank the dedicated team of CSTI for their continuous effort to upskill and
develop the staff of Maldives Civil Service to improve the service delivery.

This professional development guide will give you the details of the opportunities available at CSTI for the staff
at MDAs and Atolls. Furthermore, CSTI would accommodate to the specific development needs of the above
mentioned offices as much as possible.

The effort put forward by CSTI in developing the staff at Civil Service would not become successful without
proper support of the responsible offices. So it is my humble duty to thank the MDAs for the cooperation
extended in the past for CSTI. With this collaboration, | hope that CSTI would be able to provide professional
development programs for the most needed staff during the 2018.

Fathimath Habeeba
Director, CSTI

| take immense pride in presenting to you, Training Directory 2018 of Civil Service Training Institute (CSTI).

With the focus on Human Capital Development in alignment with the Maldives Civil Service Strategic Plan 2016-
2020, CSTI’s programs have been designed to cater for the distinct competencies required for the Maldives Civil
Service.

With every passing year, CSTIl aims to provide improved programs. Thus, there will be a greater emphasis this
year on smart learning via the virtual classroom established here at CSTI. In addition, a comprehensive range of
programs have been incorporated in order to sharpen the skills and enhance the competencies of staff across the
Maldives.

It is with great aspiration that | hope CSTI’s programs enable Civil Service officials to excel in their jobs, leading to a
reformed and modernized Civil Service.
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CIVIL SERVICE TRAINING INSTITUTE

Civil Service Training Institute (CSTI) is dedicated to help shape the public service by
establishing a mechanism to train, learn and develop the government employees and
establish a career based system for the Civil Service.

To be a training and development institute of international
standards, leading to the development of a modern
world-class civil service in the Maldives.

To deliver high quality programs based on identified
human resource needs, resulting in a cadre of civil
service officers committed to delivering high
quality service in the Maldives.

CSTI STRATEGIC ACTON
2016-2020

Prepare training policy & training plan for the Maldives Civil Service.

Conduct on-the-job training & mentoring / coaching program for existing staff
& new recruits in Ministries, Departments and Agencies.

Develop and institutionalize the function of leadership, management and
professional advancement program within CSTI.

Encourage continuous knowledge seeking and knowledge generation.

Establish and introduce digital and distance learning solutions for outreach
training programs through e-learning programs for the Maldives Civil Service.

Strengthening work ethics, dedication and integrity through all training
programs.

Promote and inculcate a civil service culture that is courteous and respectful.

Build capacity of a research team through international assistance.

Identify institutions of common interest and establish partnership.
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TRAINING CALENDAR 2018

MALE’ TRAININGS
MAJOR PROGRAMS

Jan

Feb  Mar Apr

May Jun  Jul

Aug Sept Oct Nov

Diploma in Public Administration and
Management (Batch 9)

28 Jan- 30 Nov

Diploma in Public Administration and
Management (Batch 11)

24 Jun- 30 Nov

C Ill in Accounting and Financial
Administration (Batch 6)

28 Jan- 10 May

Certificate IIl in Office Administration
(online)- Batch 23 &24

4 Feb- 10 May

24 Jun-

English Language for Executives

MONTHLY SPECIAL PROGRAMS

4 Feb- 10 May

February

March

April

May

June

July

August

September

October

November
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@ Economic Analysis & Financial Management Department

Feb Mar Apr May  Jun Jul

Bid Evaluation & Procurement 11-15

Financial Management

Internal Audit

Stock, Record & Data Management

PN
1111 Good Governance Department

Feb Mar Apr \YEW

Civil Service Gavaaidhu 18-22

Good Governance

Induction Program (Phase 2) - - = 28 Oct-1 Nov

Maaliyyathu Gavaaidhu 14-18

Reform Manual (service charter)

Training Policy Implementation

Language & Communication Department

Feb Mar Apr

Effective Communication Skills 12-16
5-9

English Language for Office
Administration

English Language for Workplace
(Basic)

Office Dhivehi 1 - 22-26

8-12

Office Dhivehi 2 29 Jul- 2 Aug

Project Proposal Writing 15-19

Report Writing
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®
.'-.. Human Resource Management & Development Department

Feb Mar Apr May Jun Jul Aug

Administrative Skills

Effective Leadership for Supervisors

Employee Relationships

Event Management

Human Resource Management for
Supervisors

Interview Penalist Training

Perfect Receptionist

Performance Appraisal
(Awareness session)

Performance Appraisal for
Supervisors

Project Management

Public Relations

Strategic Human Resource
Management

6 ICT & Innovation Department

Feb

Advanced Computer Skills

Computer Proficiency

Graphic Designing Basics

Microsoft Office Package

@ Personal Development Department

Feb \YETS

Interpersonal Skills

Motivation, Persuasion & Creativity

Positive Thinking & Positive Attitude

Problem Solving & Decision Making
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Job Specific Programs

Feb

HR Essential Skills Training
Program

11-15

Management Development
Program

18-22

Support Service Program

Essentials of Service
Excellence Program

Mar

28 Feb- 1 Mar

4-8/
25-29

Apr May Jun

29 Apr - 3 May

Jul

Aug

Sept

Oct

These programs have been directed towards enhancing the specific skill-sets required for various jobs.

CS Recruitment Trainings

Training of Trainer program

New user / Refresher training

Viuga 2.0 Discussion session
(Ministries)

New user / Refresher training
(Atoll)

CSC Recruitment Forum

E-Learning Programs

Mar

Aug

Sept

Certificate Ill in Office
Administration

Feb 4- May 10

Jun 24- Nov 7

Capacity Bulding Program for
Atolls (Virtual)

Ha. Atoll

B. Atoll /
Aa. Atoll

Fuvahmulah
City

M. Atoll

Ga. Atoll

Th. Atoll

L. Atoll

New user / Refresher training

Feb 25-
Mar 1

11-15

1-5

59

9-13

7-11

4-8

Public Lecture Series (Web Cast)
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ATOLL TRAININGS

Haa Alif
February

Haa Dhaalu

February

Shaviyani
April

Raa

March ugyonu
Lhaviyani
March

Baa

March

Kaafu
June
Alif Alif
March ®
Alif Dhaalu ' Vaavu
July February
& Vaavu
August
Faafu

September
Meemu
August
Dhaalu
April
Dhaal

October

Thaa

October
Laamu
November

Gaafu Alif

September

Gaafu Dhaalu

November

Fuvahmulah City
April

Seenu 9
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¢

The Pathway to Peak Performance
29 Apr- 3 May

I—

4 y

¢

Work-life Balance; Professional & Personal Well-being
1 July -5 July

Finance for non-Financial Managers
23 Sep-27 Sep

Organizational Behaviour: How to Manage People
21 Oct-25 Oct

I—

y
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These are the programs

offered by CSTl Module

es of each program
ailable on our

w.csti.gov.mv
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Important Dates

Abstract Submission:
31 December 2017

Paper Submission:
1 March 2018

CONFERENCE 2018
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Reforming and
Modernizing
Civil Service
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Civil Service Training Institute

0 M. Ship Plaza, First Floor | Orchid Magu | Male’ | Maldives
@@ + 960330 9978

http://csti.gov.mv | csti@csc.gov.mv |0 Jcstimv |0 @CSTImv
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