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OUTLINE

INTRODUCTION

* Knowledge Management (KM) is a discipline that promotes an
integrated approach to identifying, capturing, evaluating, retrieving,
and sharing all of an enterprise's information assets (Koenig,

2012).
|

knowledge Implicit

assets such knowledge is

as reports, stored in the

memos, minds of people
drawings, and it's hard to /
trademarks, formalize, record,

customer lists

or articulate.
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- Formal & Structured - Public

- Electronic Database - Acquired
- External Documents - Records
- Data - Files

~ External

Implicit Knowledge

- Informal and unstructured
- Sensory and perceptional
- In-grained - born with

- Experience

- Memory

- Inherent

- personal

- thinking

- Competence

- Commitment

- Deed

The iceberg metaphor describing the relationship between explicit and implicit knowledge.

CRITICAL SUCCESS FACTORS FOR KM IN
PUBLIC SECTOR?

* Align KM strategy with organizational strategy

* Get support of the top management and collaboration and
communication between employees

* Establish organizational structure that supports KM
* Establish a mechanism to retain key employees

* Provide attractive incentive schemes including financial and non-
financial components

* Formulate an evaluation and feedback system
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IMPORTANCE OF KM

e Contribute to the intellectual Electronic

------ base

capital of an organization Paper

documentation
» Faclilitate better and more 26%
informed decisions

* Innovation and improve
customer service and efficiency

* In short KM protects the wealth
of the organization

Analysis of knowledge management
initiatives developed within Maldives civil
service organizations.

» Conduct a review of the literature to develop a
fuller understanding of knowledge management
in public sector context, in particular, the
challenges and importance

* Raise awareness about KM and its potential to
support Maldives civil service organizations.

* |dentify the steps and cultural changes required
of civil service organizations to use and share
knowledge more effectively
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RESEARCH METHODS

* This study adopted quantitative survey method.
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Randomly selected 400 1

participants filled the
form

FINDINGS
AND
RECOMMENDATIONS
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Findings

= Not give much importance
for knowledge retention and
knowledge management

= We use KM techniques to
manage implicit and explicit
knowledge

= We are in need of KM
program

Current status

Findings

= |t helps decision making and improves organizational effectiveness
= |t gives access to knowledge and expertise
= |t retains knowledge in-house
It helps employee development
= Not aware of what KM is about

Perception about KM in civil service
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Findings
No medium to share knowledge
Fear of losing knowledge power

The culture of the organization towards KM

Lack of management trust and support

Lack of awareness and importance of KM

share knowledge

Inefficient management policies

Lack of time for sharing knowledge

Reasons why employees resist to

Lack of reward (such as appreciation,..

Activities that employees have to carry out..

Fear of losing career development / training..

30%
26%
40%
42%
44%

Cultural barriers for knowledge
management in civil service

m | ack of participation

= Professionals not willing to share their
knowledge

= Lack of trust

= Lack of motivation towards the organization

m | ack of training

m Knowledge sharing is not part of your job

= Other
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Findings

KM initiatives in Maldives Civil Service

Online discussion forums
KM software / document management software / other software

Storytelling

Knowledge café (a way to have a group discussion, to reflect, and 1

to develop and share)

Learning Review (a technique used by a project team to aid team |

and individual learning during the work process.

Does not use any of the above technique to manage knowledge
Intranet portals

Social media / website

Templates, outlines, document models or format guidelines, SOPs
Employee coaching / mentoring

email, memo, brochures, videos, presentations

Formal Training and HRD activities

Common file sharing system (digital or hard copy files)

Staff meetings, awareness sessions, workshops, lectures

4%

] 6%
] 7%

7%

10%

] 12%
] 14%
] 15%
] 17%
] 22%
] 30%
] 35%
] 37%
] 40%
0% 5% 10% 15% 20% 25% 30% 35% 40%

Findings

Knowledge assessment methods use in

Maldives Civil Service

Other Written feedback

9%

Rroductivity rate /

Questionnaire
5%
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RECOMMENDATIONS &WAY FORWARD

* Develop KM policy and strategy for Civil Service and align with the
organizational business strategy of different ministries and
departments .

* Develop specific knowledge development program for civil service, and
specific working groups to enhance knowledge diligently

* Conduct KM awareness programs for educating civil servants on how
to use KM tools effectively and incorporate its usage into existing work
practices.

RECOMMENDATIONS AND WAY FORWARD

* Introduce various KM tools

e Conduct exit interview to retrieve maximum information and

knowledge from employees who leave the organization

* Implement evaluation and feedback system and scientific tools to

assess organizational knowledge and effectiveness of KM initiatives.
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CONCLUSION

* This study concludes that KM system in Maldives Civil Service is
ineffective and requires systematic and policy level changes though

organizations value knowledge as an important asset.

* Survey results also showed that barriers to successful KM initiation
are largely from lack of awareness and lack of time and absence of KM

policies.

Thank you
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